
My Company
Our Mission is to form a team dedicated to providing exceptional customer service. We will help you create a personality for your company; everything we do is geared towards providing you with the best possible service at the most cost effective price.





BUSINESS OBJECTIVES





Short term aim is grow the business by 10% over the next 12 months 





Longer term aim is to:





Grow the business to £1.2m by 2014


Add at least one Big Contract per quarter.


Be more proactive with marketing & promotion.


Look for collaborations











CUSTOMER SERVICE





100% client satisfaction surveys


Develop our relationship with Key Accounts.


To look for client referrals at all times








We value our Customers and strive to provide excellent standards of work and service, which they recognise as good value for money.


To train our staff to have the necessary skills and accreditations to be able to provide our customers with this honest level of quality and service.


We keep our staff up to date with business developments so they are well informed about our business priorities.


We build relationships with our stakeholders to support our development and achieve best value for mutual benefit.


We will strive to make a worthwhile contribution to the community as much as possible and develop social responsibility.








CONTINUOUS IMPROVEMENT CULTURE


Improve the performance of the company by getting everyone to:


Focus on key objectives


Identify critical success factors


Use key performance indicators


Continually look at ways of doing the job more efficiently.


Plan activity 1 month ahead


Use customer relationship management


Develop our learning and skills.








What we believe in:








QUALITY





Become more efficient  -


Do all jobs right, first time, all the time


Attain Investor in People Standard by July 2012








LEADERSHIP & MANAGEMENT





Our managers have the knowledge, skills and behaviours needed to ensure the whole team is performing at the highest possible level. 











