
Building Contractor 
 

Our Mission is to form a team dedicated to providing exceptional customer service. We will provide a professional 
approach to constructing exceptional quality projects which meet budget and schedule goals. 

  

 
 
 
 
 

  
 
 
 
 
 
 
 
  
 
 

 We value our Customers and strive to 
provide excellent standards of work and 
service, which they recognise as good value 
for money. 

 To train our staff to have the necessary skills 
and accreditations to be able to provide our 
customers with this honest level of quality and 
service. 

 We keep our staff up to date with business 
developments so they are well informed about 
our business priorities. 

 We build relationships with our suppliers 
and sub-contractors to support our 
development and achieve best value for 
mutual benefit. 

 We will strive to reduce waste and recycle 
wastes/products as much as possible and 
develop an environmentally friendly culture. 

 

QUALITY 
 

 Become more efficient  - 
Do all jobs right, first time, all 
the time 

 Attain Investor in People 
Standard by March 2012 

 

BUSINESS GROWTH 
Short term aim is maintain 
business at the current level  
Longer term aim is to: 
 
 Grow housing association 

business by 10% by end 2012 

 Add at least one Local 
Authority contract per year. 

 Develop Disability contract 
work. 
 

 
CONTINUOUS 

IMPROVEMENT CULTURE 

Improve Operating Costs by 
getting everyone to: 

 Start on time 

 Finish today’s job today 

 Avoid waste of materials 

 Continually look at ways of 
doing the job more efficiently. 

 Planning routes (by area) 

 Kitting out jobs/vans the day 
before 

 Snagging jobs with 100% 
completion before moving 
from the site 

 Noting ALL extra work and 
agreeing while on the job 

 Recycling: Bricks/materials 
etc & compostable waste 

 

HEALTH & SAFETY 
 

 100% employee trained to 
meet CHAS accreditation 

 To achieve safe working 
practices on all sites with 
no reportable accidents. 

 PPE to be worn at all 
times. 

 To leave site clean and 
tidy at all times 

 

What we 
believe in: 

 

LEADERSHIP & 
MANAGEMENT 

 
Our managers have the 
knowledge, skills and behaviours 
needed to ensure the whole team 
is performing at the highest 
possible level.  
 


